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ESG fully embedded in KPN Strategy
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Rankings & awards

ESG milestones and ambitions: 
aiming for net zero emissions by 2040

Important milestones crossed… …and an ambitious agenda

2011 ✓
100% 

green energy

2040

Net zero 

CO₂e emissions 

in chain

Carbon neutral 

for own 

operations

2015 ✓

2020 ✓

>30% gender 

diversity at 

Board level

Climate neutral 

without offsets

2030

2025

~100% 

circular

>33.5% 

women

in subtop

2023

2030

-48% electricity 

consumption vs. 

2010

All leased 

cars use non-

fossil fuel

2025

Management 

incentivized

2011 ✓

45% reduction 

scope 3 

emissions
1

2030

1. Against a 2014 base



B2B Portfolio and propositions
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Circular service design for B2B

Background:
• KPN strategic goal of “~100% circular in 2025”
• Need to make this tangible for the B2B segment
• Increasing customer demand for more circular services

Ambition: 12 services circular by design by 2025

Scope:
• Services in target portfolio
• Hardware owned by KPN or a 3rd party on behalf of KPN
• Hardware being customer premise equipment and SIM-based services 
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Three pillars for circular service design

Circular Sourcing
contracts and RFPs

Closing the loop 
for reuse and recycling

Measuring performance
circular inflow and outflow
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Circular Sourcing: contracts

Basic requirements:
Supplier Code of Conduct

Product requirements:
Master agreements

Service Provider requirements:
Annex for Outflow
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Next: 

Contract clauses on carbon – leveraging the Joint alliance for CSR (27 Telco’s)

I. Social & Ethical

General

• Supplier Code of 
Conduct

• Joint Audit Cooperation

• EcoVadis assessment

• Conflict minerals

• Critical Raw Materials 

• CSR plan/references

II. Circularity - General

• Life Cycle Analysis

• Environmental Product 
declaration

• Product Passport

• Packaging

• Collection & return

• Reuse & Recycling

III. Circularity - Product

• Based on ITU-T L.1023 
assessment method

• Product Durability

• Equipment: 
recycling, repair, 
reuse, upgrade

• Manufacturer: 
recycling, repair, 
reuse, upgrade

IV. Energy

Solution level

• Energy consumption

• Energy monitoring 
features

• Energy reduction 
features

Circular Sourcing: RFP criteria



Closing the loop for reuse and recycling
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Measuring performance: circular inflow/outflow

Sample output: CTI consumer market 2022Sample input: reporting format for outflow
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Next: 

Align circular framework with CSRD requirements



The journey so far and lessons learned

• Setting a target provides clarity and traction

• Start with building blocks that are actionable

• Engage from shop floor to top floor

• Focus on target portfolio and services

• Mapping processes and data give inspiration for 

simplification

• Manufacturers are getting more familiar with 

product circularity, CSRD sets common challenge  

• Cooperation across functions (within KPN) and 

across the value chain is key for success!
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