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To enable sustainable tech for everyone.
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Our mission

One-of-a-kind business model

Foxway's distinctive business model challenges the 

status quo and drives the industry to be more 

sustainable.

For all people

Everyone can have the opportunity to 

choose a sustainable tech lifestyle.

We are Foxway: We enable circular tech



The service company enabling circular tech.

We offer supply, recovery and remarketing of technology as a service 

partner to large organizations and resellers of consumer electronics.
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Who we are

Lifecycle Services

We offer tech devices ‘As a 

Service’, such as computers and 

mobiles, to partners and 

customers. We handle repairs, 

replacement of new products 

returns and billing in the 

agreement. 

Foxway: Circular IT for a More Sustainable Future

Recovery Services

We offer a range of recovery 

and remarketing services to 

take back used devices, such 

as computers and mobile 

phones, so the current users get 

a smooth transition when it' is 

time to upgrade.

Remarketing Services

We offer value added ‘As a 

Service’ to partners and 

customers, for the reuse and 

deployment of computers and 

mobiles. We handle repairs, 

replacement of products and 

returns. 

Advisory & Insights

By using artificial intelligence 

and other advanced methods, 

we offer our customers valuable 

insights linked to tech devices. 



International Reach 

We are Foxway: We enable circular tech

130+ countries served

HQ

• Sweden, Solna

Sales offices

• Norway: Sandefjord

• Sweden: Malmö, Växjö, Göteborg, 

Solna/Stockholm, Skellefteå

• Denmark: Köpenhamn, Hinnerup

• Finland: Helsinki, Kaarina

• Germany: Fredrichsdorf, Nordenstedt

• Slovenia: Bratislava

• Spain: Barcelona

• UK: Braintree/Essex

Tech centers

• Sweden: Växjö

• Norway: Sandefjord

• Denmark: Århus

• Estoni: Tartu

• Spain: Madrid

• UK: Braintree/Essex
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Tech center international partners

• USA

• Canada

• Mexico

• Brazil

• Colombia

• South Africa

• UAE

• India

• Australia

• Singapore

• Malaysia

• Japan

• Hong Kong

• China

• Taiwan



Foxway is 
industrializing 
circular tech

Foxway has the largest proprietary 

recommerce site in Northern Europe 

with >2.5m devices handled per year

We are Foxway: We enable circular tech
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External challenges & factors



1/3 Pakistanist oli vee all

▪ 33 miljonit kaotasid kodu
▪ Üle 1300 inimese hukkus
▪ 900 000 karilooma hukkus
▪ 90% viljasaagist kahjustunud
▪ ca 40 miljardit $ kahju

source: https://www.single.earth/blog/worst-case-climate-scenario-rcp85/
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External challenges & factors
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A growing industry problem…

Only 20 % of all ICT equipment is reused and recycled today

More than 80 % of CO2 emissions occur during production & transport to the 
user

Other negative 
environmental effects

Use of scarce minerals

Degradation of soil

Biodiversity loss

Deforestation

IT carbon footprint

Phones: 80kg

Laptops: 250kg

Desktops: 300kg

of CO2 emissions/item

E-waste

44mt in 2014

53mt in 2019

74mt expected 
by 2030

Source: Global E-waste Monitor 2020, World Economic Forum

External challenges & factors



The global economy is now 

only 7.2% circular; and 

it’s getting worse year on 
year—driven by rising 
material extraction and 
use.

Foxway’s industry approach is 
possible to a level of approx. 

60% circularity.

External challenges & factors
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1. Climate impact

2. E-waste

3. Lack of transparency in 

supply-chains

4. Planned obsolescence, use 

of scarce minerals, water 

pollution, degradation of soil, 

biodiversity loss, deforestation

ESG in the tech industry

External challenges  & Factors
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Lots of ”tick in the box” focus both globally and locally

A future viewpoint 
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Regulative landscape
A future viewpoint
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What role does 
Foxway play? 

Norvestor Sustainability SummitWe are Foxway: We enable circular tech



Foxway´s 3 pillars of sustainability

Maximize the lifetime 
of each device

Repair, upgrade and 

refurbish. Help the 
industry and market 
to choose long life 

sustainable products

Own less –
pay for use

Drive the 

acceleration towards 
a circular model 

where customers are 
paying for use in a 

Device as a Service 
model

Reduce digital 
inequality

More income should 

come from revenue 
streams related 

refurbished products

Maximize 

Device Life

New 

consumption 

model

Transfer 

fair

We are Foxway: We enable circular tech
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• Climate accounting – increasingly complex and more granular; high demands on “green 

claims”, ambitions and transparency

• SBTs (Scientific Based Targets) – increasingly important with several partners and customers 

demanding alignment and approval nearest years

• CSRD (Corporate Sustainability Reporting Directive) will force most larger enterprises to disclose 

and have a plan to reduce their carbon footprint

• Tech industry challenge – CO2 footprint from production (mainly) and use of products in 

countries without credible renewable energy production. 

• The commitment to net-zero as of today seems unreachable. SBTi is aware of this and approves 

net-zero targets nevertheless (even without a credible decarbonisation plan)

Key takeaways
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We are Foxway: We enable circular tech

How to make a real impact for the 
circular economy

Double device

lifetime (x2)

Increase 

utilization (2x)

Recycle at 

least half (2x) =

Decrease 

negative effects 

of today’s 

processes by 

88,5%

We enable sustainable tech for everyone

Source: Scientific articles together with RISE 



United Nation Sustainable Development Goals

We are Foxway: We enable circular tech
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Care about sustainability 

and ESG

Stakeholder engagement

Consumer demand

Corporate social responsibility

Regulatory compliance

CO2e carbon avoidance

Increase of Device as a 

Service (DaaS)

Latest new or refurbished

Bundling services

Supporting and monitoring

Value-added services

Capex to opex

Adoption of reused 

products

Save financial resources

Refurbished

Quality assurance

Product availability

Unique features

…changing the customer behaviour, and boosting DaaS

We are Foxway: We enable circular tech
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Laptop

The unique value of Refurbished products

Mobile

ProductCO2 Footprint

Median 

smartphone

Teqcycle 

mobile

55 kg

2 kg

(-96%)

Product CO2 Footprint

Median 

Laptop

Teqcycle 

Laptop

250 kg

6 kg

(-97%)

“The fast-track for organizations to reduce their Scope 3 climate footprint”
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X 2-5

First Lifecycle 1
• Choose products with potential long lifetime
• Choose relevant metrics when choosing devices 

(EnergyStar versus lifetime impact)
• Choose as–a-service
• Choose a supplier that knows refurbishment and re-use
• Require relevant and transparent sustainability data
• Be sceptical of diplomas and “fun-facts”

Following lifecycles
• Demand warranties
• Establish a quality standard
• Ensure long product series
• Price fair between the lifecycles
• Take advantage of refurbished products low footprint
• Demand correct sustainability data /transparent and 

measured

End-of-life
• Ensure a partner that has inhouse urban mining and 

value extraction 
• Have required waste certificates and follow regulation

We are Foxway: We enable circular tech
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Every lifecycle has unique characteristics



Highlighted impact

We are Foxway: We enable circular tech



Thank you

for your participation

We are Foxway: We enable circular tech
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